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Planning. It’s a word that makes project managers, excited project team members, and enthusiastic project
customer cringe, as they consider moving forward on a hot project. Even executive management within the
delivery organization - who above all should understand the concept of planning and what it means to the
bottom line of the project - often would rather push a project forward than patiently wait for the methodical
planning phases and deliverables to play out.

Why do we need planning?

Rework kills projects. And proper planning kills rework. In the project management world of rock-paper-
scissors, planning is the rock to the rework’s scissors. With proper planning - SMASH! - no rework.

What to takeaway from this book...

My hope for the readers of this book is that they will go from wondering how to plan for and prepare to
perform things like communication planning, risk management, preparing for and kicking off the
engagement with the project customer, and creating a project schedule that is ready to use as a tool to lead a
detailed and complex project engagement. I am not going to go through all of the details of each of these
with you - that is for another book or another article or possibly even a textbook. What I want to give you is
the wisdom and knowledge from someone who has been there and done that...someone who knows how it
feels to succeed in each of these areas and also to fail in each of these areas and doesn’t want to see that
happen to you. This book is for new and old PMs alike...a document that can help give you confidence in
each of these areas because it lays some fundamental groundwork for each concept and activity and puts you
in the position to move forward with success.
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From reader reviews:

Quentin Ryan:

Book is to be different for each grade. Book for children until finally adult are different content. As it is
known to us that book is very important usually. The book Planning your Project like a Pro: 7 things to do
before starting a project has been making you to know about other information and of course you can take
more information. It is quite advantages for you. The guide Planning your Project like a Pro: 7 things to do
before starting a project is not only giving you considerably more new information but also to get your friend
when you sense bored. You can spend your spend time to read your reserve. Try to make relationship with
all the book Planning your Project like a Pro: 7 things to do before starting a project. You never truly feel
lose out for everything when you read some books.

Ardith Bobo:

Beside this Planning your Project like a Pro: 7 things to do before starting a project in your phone, it may
give you a way to get nearer to the new knowledge or facts. The information and the knowledge you will got
here is fresh from oven so don't always be worry if you feel like an previous people live in narrow town. It is
good thing to have Planning your Project like a Pro: 7 things to do before starting a project because this book
offers for you readable information. Do you sometimes have book but you do not get what it's interesting
features of. Oh come on, that wil happen if you have this in your hand. The Enjoyable set up here cannot be
questionable, including treasuring beautiful island. Use you still want to miss the item? Find this book along
with read it from currently!

James Ensor:

As a pupil exactly feel bored to be able to reading. If their teacher questioned them to go to the library as
well as to make summary for some guide, they are complained. Just very little students that has reading's
soul or real their pastime. They just do what the trainer want, like asked to go to the library. They go to
generally there but nothing reading significantly. Any students feel that examining is not important, boring as
well as can't see colorful photos on there. Yeah, it is to become complicated. Book is very important in your
case. As we know that on this period of time, many ways to get whatever we wish. Likewise word says,
ways to reach Chinese's country. Therefore this Planning your Project like a Pro: 7 things to do before
starting a project can make you feel more interested to read.

Barry Trusty:

What is your hobby? Have you heard in which question when you got college students? We believe that that
concern was given by teacher to their students. Many kinds of hobby, Every person has different hobby.
Therefore you know that little person similar to reading or as examining become their hobby. You have to
know that reading is very important and also book as to be the point. Book is important thing to add you
knowledge, except your own teacher or lecturer. You find good news or update about something by book.



Many kinds of books that can you choose to adopt be your object. One of them is niagra Planning your
Project like a Pro: 7 things to do before starting a project.
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