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Managing Projects with Microsoft(R) Project 4.0 for Windows(TM) and Macintosh(R) Gwen Lowery
Combines job-tested project management strategies with valuable tips for mastering today' s most powerful
and versatile desktop project management tool In today' sincreasingly competitve, customer-oriented
environment, the ability to manage multiple business projects simultaneously is no longer a nicety-- it' san
occupational necessity. Now Managing Projects with Microsoft Project 4.0 shows project managers--
novices and experienced pro' s alike-- how to successfully manage each project that comes their way. This
versatile business resource is designed to help you optimize any schedule and make every project happen on
time and on budget. How? By offering a practical primer on the concepts and practices of project
management and a hands-on tutorial for mastering the latest version of Microsoft Project for Windows and
the Macintosh, the standard in desktop project management software. In a clear and concise way this guide
explains the fundamentals of project management and the full features of Microsoft Project. From here, a
unique chapter organization focuses on each specific phase of the project management process, supplying a
wealth of business-tested strategies you can use to customize the power and flexibility of Microsoft Project.
The guide: Leads you step-by-step through the three key project management stages -- setting up,
optimizing, and tracking.Covers setting goals, listing tasks, estimating task duration, sequencing tasks, and
assigning people to each task.Explores multiple ways to tailor the functions of Microsoft Project to
yourpreferred work style.Explains how to manage multiple projects, share information with others, and
access project information from other software packages.|ncludes a detailed tutorial for mastering Microsoft
Project’ s high performance tools.Explains how to optimize and refine a plan, and communicate it to
others.From establishing a project’ s goalsto tracking it to completion, this one-stop guide supplies all the
essential business information you need to automate tedious project management tasks, make better
deployment decisions, and consistently get the best possible results.
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From reader reviews:
Dora Gourley:

As peoplewho livein typically the modest era should be update about what going on or info even knowledge
to make these individuals keep up with the erawhich is always change and progress. Some of you maybe can
update themselves by examining books. It is agood choice for yourself but the problems coming to you is
you don't know what kind you should start with. This Managing Projects with Microsoft Project 4.0: For
Windows and Macintosh is our recommendation so you keep up with the world. Why, since this book serves
what you want and need in thisera.

Eugene Williams:

Information is provisions for anyone to get better life, information nowadays can get by anyone with
everywhere. The information can be a expertise or any news even restricted. What people must be consider
whenever those information which isinside the former life are difficult to be find than now's taking seriously
which one would work to believe or which one often the resource are convinced. If you find the unstable
resource then you obtain it as your main information you will see huge disadvantage for you. All those
possibilities will not happen in you if you take Managing Projects with Microsoft Project 4.0: For Windows
and Macintosh as the daily resource information.

Todd Apperson:

People livein this new day of lifestyle always make an effort to and must have the spare time or they will get
lots of stress from both daily life and work. So , when we ask do people have spare time, we will say
absolutely of course. People is human not really a huge robot. Then we request again, what kind of activity
do you have when the spare time coming to you actually of course your answer will unlimited right. Then do
you ever try this one, reading publications. It can be your alternative in spending your spare time, the book
you have read is usually Managing Projects with Microsoft Project 4.0: For Windows and Macintosh.

Kathleen Sinclair:

Beside this Managing Projects with Microsoft Project 4.0: For Windows and Macintosh in your phone, it can
give you away to get more close to the new knowledge or facts. The information and the knowledge you are
going to got here is fresh from your oven so don't be worry if you feel like an outdated people live in narrow
village. It is good thing to have Managing Projects with Microsoft Project 4.0: For Windows and Macintosh
because this book offers to your account readable information. Do you sometimes have book but you rarely
get what it's all about. Oh come on, that will not happen if you have thisinside your hand. The Enjoyable
option here cannot be questionable, like treasuring beautiful island. Techniques you still want to miss this?
Find this book and also read it from right now!
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