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Putting People First in Social Change Organizations

"The Talent Development Platform™ is about results driven talent development for social change. Written by
seasoned nonprofit experts, this book provides a holistic process for creating an in-house training and talent
development program. The Talent Development Platform offers organizations the tools for ensuring their
professional development systems are successful through regular feedback loops, tailored for learning styles,
and specific to their organization. Detailed case studies provide insight into the strategies used by
organizations that have implemented the Talent Development Platform, and interviews with expertsin the
field give readers a handle on the most current thinking. Robust resource guides facilitate the talent
development process, and online access to the Talent Development Platform and assessments help streamline
the workflow.

Social change organizations make the most of limited resources, but often overlook developing the talent
they aready have. This book gives readers a plan for finding and nurturing their internal talent to reduce
turnover and improve organizational efficiency. More specifically the book helps organizations. Develop
organizational, department, and position specific competencies. Create and revise job descriptions. Assess
staff and volunteer proficiency levels with created competencies. Determine staff and volunteer learning
styles. Establish professional development goals and objectivestied to strategic goals. Implement
professional development with on the job learning, mentoring, and training. Calculate areturn on talent
investment. Evaluate talent development implementation and proficiency level changes. Implementing the
Talent Development Platform provides organi zations with tangible benefits in the form of lower turnover
and greater output (without the burnout) from employees and volunteers, as well as intangible benefits that
make organi zations more attractive to top talent.
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From reader reviews:
Bethel Stockton:

Book isto be different for every single grade. Book for children until adult are different content. Asitis
known to us that book is very important for people. The book The Talent Development Platform: Putting
People First in Social Change Organizations (The Jossey-Bass Nonprofit Guidebook Series) had been
making you to know about other information and of course you can take more information. It is quite
advantages for you. The publication The Talent Development Platform: Putting People First in Social
Change Organizations (The Jossey-Bass Nonprofit Guidebook Series) is not only giving you alot more new
information but also being your friend when you feel bored. Y ou can spend your spend time to read your
publication. Try to make relationship using the book The Talent Devel opment Platform: Putting People First
in Social Change Organizations (The Jossey-Bass Nonprofit Guidebook Series). Y ou never truly feel lose out
for everything when you read some books.

Matthew Fry:

The book with title The Talent Development Platform: Putting People First in Social Change Organizations
(The Jossey-Bass Nonprofit Guidebook Series) has lot of information that you can learn it. Y ou can get alot
of help after read this book. This particular book exist new expertise the information that exist in this reserve
represented the condition of the world at this point. That isimportant to yo7u to know how the improvement
of theworld. This kind of book will bring you within new era of the globalization. Y ou can read the e-book
on the smart phone, so you can read this anywhere you want.

Alice Resder:

Do you redlly one of the book lovers? If so, do you ever feeling doubt if you are in the book store? Try and
pick one book that you never know the inside because don't ascertain book by itsinclude may doesn't work
here is difficult job because you are afraid that the inside maybe not since fantastic as in the outside seem
likes. Maybe you answer might be The Taent Development Platform: Putting People First in Social Change
Organizations (The Jossey-Bass Nonprofit Guidebook Series) why because the amazing cover that make you
consider concerning the content will not disappoint anyone. The inside or content is definitely fantastic asthe
outside aswell as cover. Y our reading 6th sense will directly direct you to pick up this book.

Bernie Watts:

Within this erawhich is the greater man or woman or who has ability in doing something more are more
important than other. Do you want to become one among it? It is just simple method to have that. What you
need to do isjust spending your time very little but quite enough to get alook at some books. Among the
booksin the top listing in your reading list is definitely The Talent Development Platform: Putting People
First in Social Change Organizations (The Jossey-Bass Nonprofit Guidebook Series). This book and that is
qualified as The Hungry Hills can get you closer in becoming precious person. By looking way up and



review this book you can get many advantages.
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